
 

 

 

 

 

 

 

  
  

This issue of our ongoing 

Community Briefing series 

features a first glimpse of the 

Councilôs new vision and 

mission and the bold 

changemaking path that will 

chart our course towards the 

future. We also introduce a 

new regular feature ï On The 

Path to Thriving ï that will share stories about some of 

the brave and inspiring young people we work with 

each day. Their healing journeys represent all that is 

hopeful in our work, and provide a valuable reminder of 

the all-important impact of that work on individual lives 

and on our community as a whole. Our regular features 

include research updates and Council news, intended 

to inform and engage our readers. This issue also 

includes another of our Leaders for Kids profiles. 

As always, we welcome your feedback and encourage 

you to share this Community Briefing with others. 
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Please share this 

briefing, post it 

prominently, or 

use its content to 

educate others. 
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To make significant progress we had to move beyond simple solutions to complex problems, and we had to answer 

anew, in a much bolder way, the most critical question of all: ñWhat does success look like?ò  If solving social 

problems is what we aspire to achieve, we need to set long-term, bold goals that acknowledge the magnitude of an 

issue. Defining a bold goal changes the game, leading to different decisions that set us on a new trajectory, which 

ultimately leads to greater impact, faster. By ensuring lasting and significant change for all those affected by an 

issue, we are aiming for transformational change. Though it may seem counterintuitive for a sector already 

struggling to support, sustain, and scale up its impactðour approach calls for nonprofits to embrace a much heavier 

lift. We must look beyond short-term achievements that please funders, staff, and stakeholders but yield only 

incremental change, and instead hold ourselves accountable for the harder-to-achieve long-term outcomes that will 

ultimately solve social problems. 

Shore, Hammond and Celep. When Good is Not Good Enough. Stanford Social Innovation Review, Fall 2013. 

 

 

A new changemaking path£ 
The Community Child Abuse Council is setting a new course ï one that reaches further, aims higher, and 

responds in new and proactive ways to the needs of local children and youth. Our first ever Community 

Impact Plan will be finalized soon, summarizing those changes and setting the course for our work over 

the next few years. We have replaced strategic planning with a new approach focused entirely on impact 

ï beyond being strategic in our work we want to create the conditions necessary for our vision to be 

realized. That vision ï our belief that thriving children create thriving communities ï reflects not only 

our commitment to the youngest and most vulnerable in our community, but also our determination to 

achieve the change that is needed in order for them to lead happy, healthy, and fulfilling lives. To that 

end, we have realigned our mission to ensure our priorities and approaches are ever-focused towards 

the future we imagine for our community. 

       In the new year, our board of directors will be  

       finalizing the Community Impact Plan, focused on  

       key priorities, partnerships, and resourcing.  

       Together, our staff and clinical team will implement 

       the Plan guided by our values and grounded in 

       our vision of thriving children. The Councilôs friends 

       and supporters will play an integral role in helping to

       keep our efforts connected to community as we  

       move forward. Along the way, weôll be looking for  

       evidence of our values in action and indicators of the 

impact we intend to create. As the province-wide transformation of childrenôs mental health unfolds 

across Ontario in coming months, we will look for new and innovative opportunities to ensure our 

community benefits to the greatest extent possible from our unique expertise in trauma assessment, 

treatment, prevention, and education. The Council is well-positioned to take on new, post-transformation 

roles and responsibilities in this specialized area, and to help in identifying the conditions necessary for 

these vital services to be sustained in the long term. We look forward to meeting the challenges ahead, 

and realizing the important goals we have set, in consultation and collaboration with our existing and 

anticipated partners, supporters, and allies. Readers are encouraged to contact us with questions or 

input as our planning work continues and we pursue this exciting path on behalf of children and youth.  

 

 

 

 a community-wide response 

to childhood trauma that combines 

excellence in treatment, state-of-the-art 

education, and community oriented 

prevention initiatives aimed at reducing the 

incidence and impact of child maltreatment 

and promoting the safe and healthy 

development of children. 



 

     
   

 
 
 
 

    
 

  

 

   
 

 

 

 

 
ept. of Justice Canada   

Vital Links: Supporting Trauma-Informed Child Welfare 
 

Children impacted by complex trauma are not only at high risk for revictimization 
but are more vulnerable than other youth to exposure to other forms of acute, 
non-interpersonal trauma. For example, chronically neglected children are at 
significantly increased risk of exposure to accidents and burns in the home. The 
aberrant socialization that frequently accompanies familial incest or emotional 
abuse can increase childrenôs susceptibility to school bullying and lead to juvenile 
delinquency, substance abuse and high-risk sexual behaviors. In turn, chronic 
physical abuse often underlies and fuels conduct problems and social aggression. 
Comprehensive evaluation that includes a thorough caregiving and trauma history 
and integrates developmental, psychiatric, behavioral, scholastic and inter-
personal strengths and difficulties is essential. The child welfare system can play 
a pivotal role not only through early screening and assessment, triage, and 
trauma-informed referral but in working with providers to connect all the dots. 
ñUnpackingò these exposure, risk and protective trajectories for youth in the child 
welfare system is the critical first step toward rerouting pathways to healthy 
outcomes, fostering resilience, and disrupting intergenerational cycles of complex 
trauma (Layne et al, 2008). 

 

Spinazzola,J., Habib,M., Knoverek, A., Arvidson,J., Nisenbaum, J., Wentworth, R., Hodgdon, H., 
Pond,A., and Kisiel,C. The Heart of the Matter: Complex Trauma in Child Welfare CW360o Trauma-

Informed Child Welfare Practice (Winter 2013). 
 

The Community Child Abuse Council works closely with both local child welfare 
agencies to link treatment and support services to those most in need. 
Historically, about 80% of referrals to the Councilôs Child & Youth Trauma 
Services (CYTS) Program have come from child welfare agencies. Earlier this 
year, members of our clinical team began working on-site at the Childrenôs Aid 
Society of Hamilton under a contract that aims to bring therapeutic supports into 
the CAS environment and to enhance the resiliency of children involved in the 
child welfare system. These experienced clinicians are working directly with 
children, youth, and foster parents as well as providing expert consultation to 
child welfare staff on a part-time basis. This partnership brings valuable, trauma-
specific resources to the CAS and allows for earlier identification of children and 

youth who need to be referred for targeted community-based services. 

 

 Sharing inspiring stories 

and healing journeys   

 

15-year old Anil, who 

arrived in Hamilton with 

his mother and four 

siblings 14 months ago, 

has turned a corner and is 

now making tremendous 

progress as a result of his 

involvement with our 

OASIS Program clinician 

on-site at his high school. 

What started as an 

informal drop-in visit has 

become a steady support 

to Anil, who is learning to 

adjust to life in his new 

community and to deal 

with physical issues he 

now recognizes as 

symptoms of the trauma 

he experienced in his 

homeland. 

Names and potentially 
identifying details 

have been changed.  

 

 

 

Awareness  i s  g row ing  abou t  ch i ld hood 

abuse  and i t s  l i n ks  t o  adu l t  dep ress ion  and  
Pos t  T rauma t ic  S t ress  D iso rde r .  Less  i s  
known  abou t  t he  l i n k  be tween  ea r l y  
adve rs i t i e s  and  physical health i n  adu l thood .  
Dr .  Esme  Fu l le r - Thomson  (Un ive r s i t y  o f  
To ron to )  has  conduc ted resea rch  showing  
a  s t rong  l i n k  be tween  ch i ldhood  abuse  and  
many  adu l t  phys ica l  hea l t h  ou t comes  
inc lud ing  cance r ,  m ig ra ine ,  a r t h r i t i s ,  and  
hea r t  d i se ase .  He r  f i nd ings  po in t  t o  some  
o f  t he  poss ib le  pa thways  th rough wh ich  
ea r l y  adve rs i t i e s  may  resu l t  i n  ch ron ic  
health conditions. ñChildren who have been 
phys ica l l y  and  sexua l l y  abused  a re  t he  
mos t  vu lne rab le .  Any th ing  we  can  do  to  
he lp  i s  essen t ia l  f o r  a l l  o f  us  as  a  

communityò (Na t iona l  Pos t ,  Ju ly  20 ,  2013 ) .  

 

Sue Coleman: Snowy Owl 
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   From The Field 
 

 

Developmental Variations in Trauma-Related Symptoms 
 

The impact of potentially traumatic experiences on a childôs adjustment varies significantly depending on 
the developmental stage at which the child experiences trauma. This is true regardless of the nature of 
potentially traumatic event (i.e. whether it be abuse, neglect, exposure to violence, or some other 
traumatic event). Traumatized youth often develop symptoms of anxiety, aggression, depression, and/or 
academic impairment. Temporary (and normative) unwanted and upsetting memories or dreams of the 
trauma, and intense emotional and physical reactions in response to reminders of the trauma appear to 
be nearly universal. Both these temporary/normative reactions and more severe, long-lasting, and 
debilitating symptoms present differently across different developmental stages. 
Infants and Toddlers. Among infants who have been traumatized, sleep is often impaired and emotion 
regulation compromised (Perry, Pollard, Blakley, Baker, & Vigilante, 1995). Specifically, as secure 
attachment is disrupted or is never achieved, the infant does not benefit from caregiver attempts at 
soothing his/her distress, and the development of emotional self-regulation suffers. As infants grow into 
toddlers and become more mobile, they may become more reckless, accident prone, or inhibited 
(Lieberman & Knorr, 2007). These responses might also be understood as the hyperarousal, avoidance 
and emotional numbing symptoms that are associated with post-traumatic stress disorder (PTSD, a type 
of anxiety disorder). Hyperarousal may also present as increased anxiety, irritability, sleep disturbance, 
difficulties concentrating, and difficulties sitting still. These latter symptoms are sometimes misinterpreted 
as attention deficit hyperactivity disorder (ADHD). Emotional numbing can manifest as withdrawal from 
play and peers. Toddlers and preschoolers often engage in symbolic play in which the trauma is re-
enacted. This may reflect the behavioral manifestation of intrusive memories and the toddler/ 
preschoolerôs effort at understanding the trauma. Children may also show regressive behaviors (e.g., a 
previously toilet trained child may begin wetting or soiling again).  
School-aged Children. As children enter school, difficulties concentrating and sitting still (PTSD 

hyperarousal symptoms) may persist contributing to academic difficulties. As language becomes more 
sophisticated, symbolic play may decrease, and the child may become more able to use words to 
describe traumatic memories. However, the child may have difficulty understanding his/her emotional 
and behavioral responses to trauma-related cues. Traumatized children often more readily read social 
cues as threatening and aggress in response (Weinberg & Tronick, 1998). Classroom and playground 
altercations may be triggered by reminders of the traumatic event(s). 
Adolescents. Problems sleeping are common across all developmental stages. However, given that 

moving towards independence is a crucial task for adolescents (and that hormonal and lifestyle changes 
are associated with different sleep patterns), caregivers may be unaware of the presence or extent of 
sleep problems. Post-pubertal adolescents are often physically similar to adults, but they do not yet 
possess the emotional maturity of adulthood. Thus, trauma-exposed adolescents are particularly at-risk 
for acting-out behaviors (e.g. truancy, risky sexual and drug use behaviors) that can be dangerous for 
themselves and others. Most adolescents in the juvenile justice system have been exposed to  
maltreatment and/or other traumatic events. Increasing attention is being paid to ócrossoverô youth, those 
involved in both the child welfare and juvenile justice systems. As many as two thirds of youth in the 
juvenile justice system have two or more disorders, including both externalizing (e.g. oppositional 
defiant disorder, drug & alcohol use disorders) and internalizing disorders (e.g. PTSD, depression; Ulzen 
& Hamilton, 1998). Such high rates of morbidity are believed to be the direct result of the traumatic 
experiences to which these youth have been exposed. Evidence for elevated rates of both trauma and 
trauma-related disorders in delinquent youth highlights the importance of maintaining awareness that 
trauma may manifest in acting out behaviors both in adolescents and at earlier developmental stages. 
 

Spinazzola et al. The Heart of the Matter: Complex Trauma in Child Welfare. 
CW360o Trauma-Informed Child Welfare Practice (Winter 2013). 

 



  

 News & Updates

       

Tickets for this amazing lottery are $20 and make great gifts for golfers ï 
travel prizes, exclusive foursomes, merchandise. And, best of all, buying your 
ticket from us supports our programs and services! For tickets, call Paula at 
(905) 523-1020 ext. 214. For more lottery details, visit 
www.golfgivesback.org. 

 

Parent Support Group Program ï Sharing Successful Outcomes 

The Council recently completed an evaluation of our Parent Support Groups focused on the benefits to 
parents and the impact of parent/caregiver participation in these psychoeducational groups on the 
treatment outcomes for their children. The evaluation included input from more than 100 parents and 
caregivers who participated in groups and completed pre- and post-participation questionnaires. Results 
revealed a very high level of satisfaction among parent participants and substantial gains in pre- and 
post-participation measures. In particular, parents were better able to support their children through 
assessment and treatment, reported increased knowledge about sexual abuse and sexualized 
behaviours, and felt better able to create and implement safety plans. 

The success of these groups reinforces the importance of parent/caregiver involvement in treatment 
outcomes for children, and represents an opportunity for the Council to share the program model and 
supporting outcome evaluation data with others. Our clinical team is developing material from these group 
programs for that purpose and we will be looking for opportunities to distribute the resulting packages 
next year. 

 

Last 

Chance! 

 

 

 

 

 

Thank you to the more than 200 
Council friends and supporters who 
took time to support our entry in the 
recent Aviva Community Fund 
competition. Although we were not 
successful in securing funds for our 
parent education project, our work and 
the need for these parental supports did 
receive important national exposure. 
Donations will be facilitated via the 

competition web site [www.avivacommunityfund.org] until the completion of 
the contest in January, and any donations made will go towards our further 
development of this project. Special thanks to the local insurance brokers 
who sponsored our entry: Pearson Dunn Insurance Inc., CAA South Central 

Insurance Brokers Inc., and Dalton Timmis Insurance Group.   

 

"Vision is not 
enough. It must be 

combined with 
venture. It is not 

enough to stare up 
the steps. We must 
step up the stairs." 

 

Vaclav Havel 
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Leaders For Kids 
The Southern Cruisers Riding Club, Chapter 57, is our featured Leader for Kids this issue, 
and we are pleased to acknowledge their ongoing and generous support of the Council. 
Club members have been enthusiastic participants and financial supporters of 
   our annual Child Abuse Prevention and Protection of Youth 

(CAPPY) Ride for many years. In addition to raising significant 
funds, the Club has been a vocal and effective champion of the 
/ƻǳƴŎƛƭΩǎ ǿƻǊƪ ŀƴŘ ŀƴ ŀŘǾƻŎŀǘŜ ŦƻǊ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘ  
of vulnerable children. Several members are individually active  

as Council volunteers and, collectively, the Club hosts events and fundraising initiatives 
that include socials and a toy drive. We are grateful for this ongoing support, and for the 
leadership Club members continue to demonstrate in standing up and stepping forward 
as valued Leaders for Kids. Thank you, Southern Cruisers, for all you do! 

 

 

5ƻƴΩǘ ŦƻǊƎŜǘ ǘƘŀǘ ȅƻǳ 
can designate a 

portion of the profits 
from each bottle of 

The Little Grape That 
Could wines to the 
Community Child 

Abuse Council ς look 
for these wines at 

LCBO stores. 
 

 

 

The Community Child 
Abuse Council 

gratefully 
acknowledges the 

support provided by 
our generous donors 

and financial  
partners. 
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Fax: (905) 523-1877 

www.childabusecouncil.on.ca 
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Donate online at 

www.childabusecouncil.on.ca 

 

An Evening With Bortz, Amato & Friends 

 

Friends and 

supporters of the 

Council were 

among the 200 

attendees at this 

wonderful event, 

held for the 

second year at 

The Hamilton 

Club in support 

of local charities. 

This year, 

$7,000 of the 

proceeds  

were donated to the Council to help fund clinical assessment and treatment for 

children and youth. Warm thanks to Tim Dickins, Rogers Business Solutions, 

the Rotary Club of Hamilton A.M., and the eveningôs other generous sponsors, 

as well as those who came out to enjoy the entertainment, live auction, food 

and wine. We look forward to next yearôs event, which promises some new 

surprises and another enjoyable evening in support of local children. 

L to R: Jon Jurus, Karen Smith, Anthea  McFarland, Bernie McCarter, 
Shawna Button, Greg Button, Janice Jurus. 
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